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Based on an analysis of current legislation of the Republic of Belarus the possibility of using the Direct cost-
ing system in the Belarusian organizations for the formation of prices for their products and calculating the actual 
cost of their production is considered. 
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This article presents the ways of strategic analysis of poultry industry companies in Belarus. The method of financial 
and strategic analysis considered as a tool for optimization of enterprise strategies development. The choices of optimal strat-
egies for progress of certain companies are developed depending on the position in the league table and in the market sector. 
The forecast of the most significant poultry indicators for the identified groups of companies is made using correlation-
regression model and scenario approach according to three scenarios of development - slow, moderate and intense. 
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