ropozax ¢ OOJBIIMM PBIHKOM TPYZAa CPEIHUE HOPMBI TI0 BCEM OTPACIIAM
BBIIIE, YEM Ha aHAIOTMYHBIX NPEONPUATHSX B HEOONBIIMX HACEIEHHBIX
MYHKTax MO MPUYUHE OTCYTCTBUS BO3MOKHOCTEH TIOMCKa APYroi paboThI.

I/ITaK, BBIACJIUM HEKOTOPLIC HAMpaBJICHUSA MOAACPKKH YPOBHA TC-
Ky4ecTH KaZpoB B cepe CEeNbCKOTO XO3iHCTBa sl obecriedeHus: 00-
HOBJICHHUS KaIPOB ¥ COXPAHEHUS IPOU3BOAUTEIILHOCTH:

1. IToBbIIEHHE MMPUBJICKATCIIBHOCTHU CEIbCKOXO03IHCTBEHHBIX npo-
(eccuii — co3nanre COBpeMEHHON MHPPACTPYKTYphI Uil paOOTHUKOB B
CEeTLCKOM MECTHOCTH,

2. CoBepIIEHCTBOBaHNE CUCTEMBI arpapHOro 00pa30BaHUs — TECHOE
COTPYAHHUYECTBO C TPCANPUATHAMU, CTAXKUPOBKHU, OINIAYNBACMBIC
NPaKTUKU U TapaHTUH TPYLOYCTPOHCTBA AJisl Oy IyIIMX CHEMATNCTOB;

3. BHeapenune nupoBhIX TEXHOIOTHH W aBTOMATH3AIMS PYTHHHBIX
MPOLIECCOB, OpTraHU3aLus 00yUEHHs COTPYAHUKOB,

4. KonkypeHTOCIIOCOOHAS OTIaTa Tpy/Ja U JbTOTHI.

Taxkum 006pa3oM MOXKHO OTMETUTb, YTO TEKYyYECTh KaJpOB — YaCTh €C-
TECTBEHHOTO IPOILECCA JBIKCHUs IEPCOHANA, OTPa’KaloLIero rmOKoCTb
PBIHKA TpyJla, U BaXKHOH 3a/1a4ell MeHe/pKepa ABJISIETCS OTNpeieNieHue s
OpEeANpUsTUST TOH €CTECTBEHHOW BEJIMUMHBI TEKYyYECTH, 34 TPaHULAMH
KOTOpOH HEOOXOMMO HUCKATh MYTH PELICHHs MPOOJIEMBI TEKyYeCTH. JTa
npoOsieMa 000CTpSETCs U B CBA3U C TEM, YTO B COBPEMEHHBIX YCIIOBHUSX
CKOPOCTb JBIKECHUS KapOB yBEJINUMBAETCS IO BIMSIHUEM psia (akTo-
POB, MOBBIIAIOIINX MOOMIBHOCTE pa0oyel CHIIbl, ¥ IIO3TOMY OHIpeesie-
HHE €CTECTBEHHOH HOPMBI TEKYUECTH CTAHOBHUTCS Bce 00Jiee CIIOKHOM.
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APPLICATION OF INCENTIVE TECHNOLOGY IN HUMAN
RESOURCE MANAGEMENT BY THE EXAMPLE OF SINOPEC

Incentive technology plays a vital role in the human resource man-
agement of modern enterprises, especially in state-owned enterprises
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such as Sinopec. Incentive technology is not only a key means to en-
hance the enthusiasm and creativity of employees, but also an important
tool to promote the realization of corporate strategic goals. The core of
incentive technology is to stimulate the internal motivation of employ-
ees by meeting their needs, thereby improving work efficiency and or-
ganizational performance. The development of enterprises in today's
highly competitive market environment cannot be separated from the
support of talents. As an important part of human resource management,
incentive technology can effectively improve employees' work enthusi-
asm and sense of belonging, thereby promoting the improvement of the
overall performance of the enterprise. According to Sinopec, as a For-
tune 500 company, is well aware of the importance of incentive tech-
nology. This company has achieved the transformation and optimization
of human resource management through a variety of incentive means.

First, incentive technology helps to improve employees' work moti-
vation. Through reasonable salary incentives, promotion mechanisms
and career development plans, employees can feel that the company val-
ues them and thus work more actively. For example, Sinopec has linked
employees' salaries to corporate benefits through the "benefit linkage and
efficiency adjustment"” total salary determination mechanism, which has
stimulated employees' work enthusiasm. In addition, Sinopec has also
provided employees with broad promotion space and career develop-
ment opportunities through the "Double Hundred Plan" and the "Hun-
dred Boats and Thousands of Sails" youth talent practice training plan,
further enhancing employees' sense of belonging and loyalty.

Second, incentive technology can promote employees' innovation
ability. In the knowledge economy era, innovation is the key to main-
taining a competitive advantage for enterprises. Through incentive tech-
nology, enterprises can stimulate employees' creativity and innovative
thinking, thereby promoting the company's technological progress and
business development. It is highlighted that Sinopec has encouraged
employees to participate in technological innovation by setting up scien-
tific research teams and results transformation demonstration projects,
and has achieved remarkable results in the fields of sour gas fields and
shale oil. This innovative mechanism with incentive technology as the
core not only improves the technical level of the enterprise, but also
provides a platform for employees to realize their self-worth.
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Finally, incentive technology helps to improve the organizational ef-
fectiveness of the enterprise. Through the combination of performance
appraisal and incentive mechanism, the enterprise can better evaluate
the work performance of employees and make reasonable resource allo-
cation and optimization based on the evaluation results. Sinopec has
achieved full-process management of senior management performance
appraisal by establishing a portal-based performance goal setting and
evaluation system, which has improved the management efficiency and
execution of the enterprise.

The mechanism of incentive technology is mainly reflected in three
aspects: needs satisfaction, behavior guidance and psychological effect.
By meeting the needs of employees, incentive technology can stimulate
their internal motivation, incentive technology can combine the behav-
ior of the enterprise and through psychological effect, it can enhance
their sense of belonging and loyalty.

First, needs satisfaction is the basis for incentive technology to
work. According to Maslow's hierarchy of needs theory, employees'
needs include material needs, safety needs, social needs, respect needs,
and self-actualization needs. Incentive technology can effectively im-
prove employees' work enthusiasm by meeting these needs. For exam-
ple, Sinopec has met employees' material needs by improving its salary
and welfare system, and met employees' self-actualization needs
through career development planning and training mechanisms. This
multi-level demand satisfaction mechanism enables employees to find a
sense of belonging and accomplishment at work, so that they can be
more actively involved in their work.

Second, behavioral guidance is the key to the effectiveness of incen-
tive technology. Through performance appraisal and incentive mecha-
nisms, enterprises can combine employee behavior with the company's
strategic goals, thereby improving organizational effectiveness. Sinopec
has established a performance appraisal system to link employee per-
formance with salary, promotion and rewards, guiding employees to
work towards the company's strategic goals. For example, Zhang Qing-
sheng emphasized that Sinopec uses the "comparison of completion,
progress and contribution" appraisal mechanism to encourage employ-
ees to contribute to technological innovation and production efficiency
improvement. This goal-oriented incentive mechanism not only im-
proves employee work efficiency, but also provides strong support for
the realization of the company's strategic goals.
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Third, psychological effects are an important guarantee for the effec-
tiveness of incentive techniques. Through incentive techniques, enter-
prises can enhance employees' sense of belonging and loyalty, thereby
improving the cohesion and stability of the organization. Sinopec has cre-
ated a harmonious and friendly working atmosphere through the construc-
tion of "family culture" and the "visiting the grassroots and visiting thou-
sands of families" activities, enhancing employees' sense of belonging
and happiness. In addition, Sinopec also pays attention to employees'
mental health through the Mental Health Working Committee and the
Employee Assistance Program (EAP) services, improving employees' job
satisfaction and loyalty. This incentive mechanism with psychological ef-
fects as the core not only enhances employees' work enthusiasm, but
also lays a solid foundation for the long-term development of the com-
pany. The application of these incentive techniques not only improves
employees' work enthusiasm and innovation ability, but also provides
strong support for the realization of the company's strategic goals.

As the conducted research has shown, incentive technology plays an
important role in modern enterprise human resource management. By
meeting employees' needs, guiding employees' behavior and enhancing
employees' psychological effects, incentive technology can effectively
improve employees' work enthusiasm and innovation ability, thereby
promoting the realization of the company's strategic goals. In the future,
with the intensification of market competition and the increase in talent
demand, incentive technology will play a more important role in enter-
prise human resource management.
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IMPORTANCE OF CORPORATE CULTURE FOR ACTIVITIES
OF ENTERPRISE

In today's complex and changeable business environment, corporate
culture has become a key factor that cannot be ignored in the develop-
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