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Production and marketing activities of the milk processing
organization

Abstract. In the work on the example of the Soligorsk branch of JSC
«Slutsk Cheese-Making Plant» the production and marketing activities
are considered. The analysis of the use of production potential and the
use of marketing tools to ensure the competitiveness of the organization
is carried out. Investment measures in the sphere of production and
implementation of marketing strategy have been determined.

Keywords: milk, dairy products, assortment, production potential,
investment activities, marketing tools, competition, market.

[IpousBoOACTBEHHAS NESITEILHOCTh OpPraHU3alMd MPEAINOoIaraetT
3 PEeKTUBHOE HCTOJIb30BAaHUE HMEIOIIUXCS PECYPCOB, TEXHUKH H
TEXHOJIOTHM, TepeoBbIX (OpM oOpraHu3aldd MOpou3BOJICTBA. B
arpapHOM CEKTOpPE MPOU3BOACTBEHHBIN MNOTEHUUAT MPEICTABISAET
coOOM  TMOTEHUHATbHBIH  00BEM  TPOM3BOACTBA  MPOMYKIIWU,
BO3MOKHOCTH  MCIIOJIb30BaHUS OCHOBHBIX CPEICTB, CBHIPbI W
MarepuasioB, TmpodeccuoHanbHblx KaapoB [1]. Konuenrtpanus
MaTepHuaIbHbIX, YeJIOBEUECKIX U (PMHAHCOBBIX PECYpPCOB O00ECIeurnBacT
nepepadaThIBAIOIIUM OpraHU3aIusIM ATIK IIPOU3BOJICTBO
KOHKYPEHTOCIIOCOOHOM Tmpoaykuuu [2]. 3amaya MapKETHHIOBOM
NESATeTLHOCTH 3aKJII0UaeTCs B Pa3BUTUU PHIHKA TOBAPOB U YCIYT MyTEM
yAOBJICTBOPECHUS TOTPEOHOCTEH MOoKymarenei [3].

[lenbto TaHHBIX UCCIEIOBAHUMN SIBISAETCS M3YUYEHHUE IMPOOJIEMBI
CTAOMIM3allMid W JJIbHEHINEro HapalluBaHUsl MPOU3BOICTBEHHOTO
NOTEHIMaJla W NPUMEHEHHS  Pa3JIMYHBIX  MapKETHUHTOBBIX
WHCTPYMEHTOB MOJIOKOIIepepadaThIBaIOIIe OpraHu3al Ha TpuMepe
Comnuropckoro ¢unuana OAO «Crnylukui CbIpOAeIbHBIA KOMOUHAT.

Ilepepadotky MoJjioka B PecnyOnuke benapych ocyliecTBisieT
oonee 60 mpeanpusituid. Benyumumu cpeaun Hux sasisitoress OAO
«CapymikuH nipoaykt», OAO «bemnakt», 1 OAO «MoJIOYHBI MUY,
OAO «MuHnckuit Monounblii 3aBog Ne 1» [4]. DTo oOycnaBiauBaeT
OCTPYI0 KOHKYPEHTHYI0 00pbh0y Mexay HUMH. KirrodeByro posb 3/1€Ch
UTPAET ONTUMU3AIMS TTPOU3BOJICTBA M HMCIIOJIB30BAHUE COBPEMEHHBIX
MapKETUHTOBBIX HHCTPYMEHTOB MPOJIBHKEHUS MPOAYKIIMU HA PHIHOK U
o0ecTeueHUs] KOHKYPEHTOCIIOCOOHOCTH MPEANPUSITHSI.
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Comuropckuit  ¢unuan OAO  «Cinyukudt  ChIpOJEIbHBIN
KOMOUWHAT)» MPOIIeN AOATHN MyTh CTAHOBJICHHUS M Pa3BUTHS, MPEKIE
4eM CTaTh COBPEMEHHBIM BBICOKOTEXHOJIOTHYECKHUM TPEIIPHUATHEM,
KOTOPbIM OHO sIBJsieTcsl ceroAHs. Ha mnpeanpusiTuu TMOCTOSTHHO
OOHOBJISICTCS. TEXHOJIOTMYECKOE€ O00OpYyJOBaHUE, 4YTO IO3BOJISET
yBEJIMYMUBATh TPOU3BOJICTBEHHBIC MOIIHOCTA W BBIMYCK IMPOTYKIIHH.
HapamuBanue  NpOU3BOJACTBEHHOIO  MOTEHIMAIa  MpeJrojaraet
peau3aIuio psijia MHBECTUIIMOHHBIX MEPOTPUATHUNA, OCHOBHBIMHU U3 HUX
SIBJISIFOTCSL:

- PEKOHCTPYKIIUS KOTEIHHOM;

- IpUOOpETEHNE M YCTaHOBKA 0aKTO(yTru, TOMOT€HU3aTOPa;

- OpuoOpeTeHHe M YCTAaHOBKA JOMOJHUTEILHOW JIMHUM IS
MIPOU3BO/ICTBA TBOPOTa;

- mpuoOpeTeHWe U YCTaHOBKA JIMHUM TI0 TIPOU3BOJICTBY
CTepUIN30BaHHOTO MoJioKa B [IOT OyThuiky;

- PEKOHCTPYKIIMSI aMMHAYHO-KOMIIPECCOPHOTO 11€Xa;

- MOJICpHM3AITHS 11eXa IeTbHOMOJIOYHON MTPOTyKIIUH.

Ha npennpusaruu exxeaHeBHO niepepadaThiBacTcss 0kojio 200 ToHH
ChIpbsi. OCHOBHBIC BUJIbI MPOAYKIIMU — ATO MOJIOKO, Kepup, CMeTaHa,
TBOPOT TPATUIIMOHHBIN, MACIIO CIAAKOCIMBOYHOE, TBOPOKHBIE TTACTHI U
MacChl, HAMMUTKA HOTYPTHBIE, MaxTa, CBIBOPOTKA, TBOPOKHBIE JIECEPTHI,
KHCIIOMOJIOYHBIE HAIMUTKH, CBIPhI MSTKHE, CBIPHI ILIaBJICHBIC, CBIP
CYILIEHBI C TMHHOM, 3aMEHHUTEJh IeIbHOr0 Mojioka. B Tabmume 1
MPUBEJICHBI JaHHBIE 00 00beMax MPOU3BOACTBA MPOoayKIHH 3a 2020 u
2019 rr.

Tabnuma 1 — IlpousBeneHHast IpoayKIus

Enunuiia

HauMenoBanue BU1a NpOIyKIIUH H3MepeHus 2019 r. | 2020 .
[{enpbHOMOIOUHAS POAYKIIUS (B TIepecyeTe . 16 434 | 16439
Ha MOJIOKO)
Macio cimBoyHOE T 1014 1475
ChIpBI ¥ TBOPOT T 1 428 1618
MO0JIOKO U CIIMBKH CTYHIEHHBIE T 5634 3 565
Vorypr T 3030 | 2850
Kedup T 2513 2243
Cwmerana T 463 548
ITaxTa T 10 -
ChIBOpOTKA T 9399 4517
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ACCOPTHUMEHT BBIITYCKAEMOW NPOJYKIHUHA JOCTATOYHO BEJIHK JIJIS
CTOJIb HEOOJIBIIIOTO Topoia U npeAnpusitrs. OCHOBHAs A0JII MOJIOYHOM
npoaykuuu Conuropckoro dunuana OAO «Cayinkuil ChIpoAeIbHbBIN
KoMOuHat» peanusyercs o opengom Complimilk — mosnoko, ctosiiiee
KOMIUIMMEHTOB, B TOProByro cetb TI. Conuropcka u panoHa.
[Ipeanpusitie MOCTaBJISIET CBOIO MPOIYKIHIO (Maciio, TBOPOT, MOJIOKO
crymenHoe) B Poccuiickyro ®enepanuio. B tabnuie 2 npuBeaeHbI
JAHHBIE MO J3KCIOpTy MOJo4HOM mpoxykumu 3a 2020 rox. Crnemyer
OTMETUTh XOPOIIME TMEPCIEeKTUBBI JJIsI Pa3BUTUA SKCHOPTHOIO
HaIpaBJICHUsI, YBEJIMUCHUSI OOBEMOB IMOCTABOK.

Tabnuna 2 — KCnopT MOJIOYHOW NPOTYKIIMU

[Tponykius Konunuectso, T Cymma,
ToIC. moyu1. CIIIA

Mon0KO CrynieHHoe 3561 3 082

Macio 80 393

I{es1bHOMOIOYHAS IPOAYKIUS 2 620 1 069

Hexupnas nponykuus 3404 731

Cyxoe 00€3KUPEHHOE MOJIOKO 40 64

MapxkeTuHroBas CTpaTerusd Conmuropckoro bunuana

OAO «Cyukuu CBIPOJICITbHBIN KOMOUHAT o0ecrneunBaeT
3 PEKTUBHON COBIT TPOAYKIIMU 3a CYET MPOBEIACHHUS CIEAYIOIIUX
MEPOIPUATHHM:

- TIOCTOSTHHOE€ H3yY€HHE, MPOBEJICHHE aHallu3a AaCCOPTHUMEHTA,
[IEHOBOM TIOJIMTUKH W OBICTPOrO pearupoBaHUs Ha MPOU3BOJICTBO
aHAJIOTUYHBIX BUAOB MPOIYKIIMM KOHKYPEHTAMH;

- 3aKJIOYEHHE JIOTOBOPOB HA YCIOBHSX MPEIOCTABICHUS
OpraHu3alusM  PO3HUYHOW  TOPrOBJIM  CKHJIOK, OOHYCOB U
BO3HArpaXXJIeHUM (IUIEPCKUE TOTOBOPA, JOTOBOPHI KOMUCCHUU . );

- YCTAHOBKHM B TOPTOBBIX 3ajaX Ha B3aMMOBBITOJHBIX YCIIOBHSIX
000pyTI0BaHUS JJIsI BBIKJIAAKA COOCTBEHHOU MPOAYKITNU;

- pa3MelleHre COOCTBEHHOW MPOIYKIIMH B KPYIHBIX TOPTOBBIX
NpEeANpPUITUSX HA apeHAYEeMOM 000pyI0BaHUH (TTAJIJIETaxX U JIp.);

- TIOBBIIIICHUE KOHKYPEHTOCIIOCOOHOCTH 3a CYeT MOCTOSHHOM
paboThl HaJ W3MEHEHHWEM YMaKOBKH MPOIYKIMH B COOTBETCTBUU C
TpeOOBaHUSAMM PHIHKA, KOHTPOJIA KaueCTBa MPOAYKIMU U ONIEPATUBHOTO
pearupoBaHus IMIPOU3BOJICTBA HA U3MEHEHUE ACCOPTUMEHTA;
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- pacmpeHrie (GUPMEHHON TOPTOBIM W Pa3BUTHE COOCTBEHHOM
TOProBOM CE€TH, B TOM UYHCIE B pEruoHax, OOCITyKMBaEMBbIX
OPEANPUATUIMHU CUCTEMBI TOTPEOKOOIEepallH;

- HWCIMOJBb30BaHUE pa3HbIX (OPM CTUMYJIHPOBAHUSI COBITA:
KOJIMYECTBEHHAs CKUIKA JUIsl TOCPEAHUKOB, MPUOOPETAIOIINX OOJIBIITNE
NapTUH; JECHEXKHAs CKUJKA JIJII CTUMYJIMPOBAHUSI OBICTPO OILIATHI;

- aKTUBHAas peKJiama BelTyckaeMou npoaykunu B CMU, yuactue B
BbIcTaBkax sapMapkax «lIpompkcno», «benarpo», mpoBeacHUE
IPE3CHTAlUN U JETYCTAMN U T. 1.

CnenyeT OTMETUTh, UYTO NPOIYKIMS MOPEANPUSITHS TOJIyduia
BBICOKYIO OIICHKY HE TOJIBKO Y MOKYTaTesel, HO ¥y Mpo¢heCCHOHATBHBIX
SKCIEPTOB.
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