


Cexunsn 2. HuHoBaMH B TEXHOJIOTHAX, OPI'aHH3AllHH H YIIPDARJEHHH NPON3BOACTBOM AIIK

the market and competitive position are tormed by the knowledge and skills of employees,
management team and the motivational skills to use competencies in the development of the
organization. There are three approaches to identify qualitative changes of human resources
in the company: attributive. subjective and procedural. The attributive approach is associated
with the cvaluation of posscssed resources in the organization and its usc.

The subjective approach is aimed to determine the possibility of increasing the hu-
man capital in the organization. The procedural approach is related to the improvement of
the quality of human resources through changes in competence, technology and culture. The
three mentioned approaches help to orientate in the possibilities of transforming human capi-
tal in the structural capital.Finding the meaning and the value of work in the organization
can be achieved by working in teams, development of employees, transformations of the
company as a wholc. The valuation of human capital is based on new models. It is often re-
ferred to the conclusion that more trequently we meet with the evaluation of human capital.

2. Development of the employee- performance

Evaluation of employees is a long process which takes place periodically and asscss-
es attitudes, behaviours, the level of implementation of delegated tasks and personal traits. It
has several functions: decision-making, motivational, evaluative, developing and informa-
tional. The employee cvaluation process is a tool which enables the executives to plan the
employees development and their work performance. It determines the precise evaluation
criteria for all the employees with a suitable worksheet. An essential element is the evalua-
tion interview, during which the superior and the employee plan together his/her future de-
velopment path.

An important element of the PFT (Performance Feedback Tool) is a reliable setting
of goals to achicve in a given calendar ycar, which should find a reflection in a "road map"
of the direct superior. The employee then identifies with the purposes of the company and
has reliable information about the tasks he/she will be held accountable for during the evalu-
ation interview. The cmployee’s development is the most important aim of the cvaluation
process. both in the performance form and the PFT sheet.

The report on the interim evaluation of employees, in addition to determining career
paths, also finds application in the process of researching customers and employees’ satisfac-
tion, motivation of employees within the company, planning and implementation of trainings
or remuneration.

3. Selected methods of human capital evaluation in an organization

The most important role in creating the organization's human capital is attributed to
its employees, who are a strategic resource in companies based on knowledge and increas-
ingly affect their economic results. The above statement is not reflected in tools used to man-
age corporate organizations.

Until now, there has not been developed a uniform method of measuring human capi-
tal allowing for comparison between different organizations. A compromise associated with
the area of additional reports of the capital, which is in addition to alrcady existing ones, has
not been achieved either. The valuation of human resources causes a lot of difficulties and
new models are being developed, thus we often have to deal with the evaluation rather than
the valuation of human capital. The main approaches to the valuation of human capital in-
clude: income. market and cost.The income methods applicable at controlling are based on
the relation between the capital and the income generated by it, with the most well-known
conceptual model of Flamholtz. This model is based on two variables: the probability of re-
maining the individual in the organization and its contingent value marked as present value
of the services that the company expects to receive from the person employed, assuming that
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