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Annorauusi: Chepy AeI0BO# aKTHBHOCTH HPEATIPHATHS BKIIOYAIOTCS IPOLEC-
Chl MPOM3BOJICTBA, BOCIPOM3BOACTBA M 000poTa. [IpOM3BOICTBEHHAS MO/ICHC-
TeMa XapaKTEPU3YeTCs BBICOKOM CTENEHBIO BIMSHHS HA HPOH3BOICTBEHHO-
XO3SIMCTBEHHYIO ICATENBHOCTD NPEANPHUATHS H OTpakaeT 3G (HeKTHBHOCTD Jesi-
TEJBHOCTH. AHAIM3 IEJIO0BON aKTHBHOCTH B IPEAE/IaX CHCTEME YIPaBICHHUS M0~
3BOJISIET 0OECIIEUNTh IPHHATHE aKTyaIbHBIX YIIPABICHUCCKHUN PEIICHHH.
Summary: The sphere of business activity of the enterprise includes the proc-
esses of production, reproduction and turnover. The production subsystem is
characterized by a high degree of influence on the production and economic ac-
tivities of the enterprise and reflects the efficiency of activities. Analysis of
business activity within the management system allows you to ensure the adop-
tion of relevant management decisions.

Increasing the efficiency of economic activity of each enterprise has a posi-
tive effect on the state economy, the formation of local budget revenues, the
level of welfare of the population. Therefore, today there is a very important
problem of determining directions for increasing the efficiency of the enter-
prise, among which the efficiency of production and economic activity should
be the main part of developing a management project measures for the devel-
opment of the enterprise. In this regard, the issue of developing a scientific base
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for managing the efficiency of production and economic activity of the enter-
prise becomes relevant.

Due to the fact that the concept of efficiency characterizes the ratio of dif-
ferent aspects: result and cost (cost-effectiveness), result and goals (effective-
ness), result and needs (optimality), the ratio is currently proposed to be con-
sidered as parameters of efficiency. The value of each indicator determines the
degree of intensity of a certain property of the result, which is important in
terms of the established purpose (goals, interests, costs).

The efficiency of production and economic activity of the enterprise should
be determined in order to solve two main tasks. First, to identify and assess the
level of use of particular types of costs and resources, as well as the economic
efficiency of production. Secondly, for economic justification and selection of
the best production and economic solutions (introduction of new equipment,
technology and organization of production, labour and management, invest-
ment options, etc.) [4]. The most important characteristics of production and
economic activity, such as integrity, multidimensionality, dynamism and the
correlation of its various aspects are reflected in the category of efficiency.

All types of efficiency together make a synergistic efficiency of production
and economic activity of the enterprise. The presented model characterizes the
efficiency of production and economic activity of the enterprise as a concept
that reflects an independent process in the economy of the enterprise.

The implementation of controlling of the production and economic activity
of the enterprise involves the formation of a system of indicators. The presence
of a reasonable system of controlled indicators is an important component of
success for the organization of effective controlling, which will allow you to
diagnose the current state of the enterprise and its prospects for the future ob-
jectively, determine the size and direction of change, identify growth factors,
develop plans or forecasts for improving the processes of use and reproduction
of resources.

In modern management theory and practice, indicators are the basis for
analysis, evaluation, control of the effectiveness of the enterprise activity, be-
cause it is on their basis to make management decisions. The versatility and
complexity of different characteristics of the economic condition of the enter-
prise determines the presence of a large number of indicators. At the same time,
none of them can be universal for controlling, calculating which we could un-
ambiguously draw a conclusion regarding the activity of the enterprise.

According to Avdey O.K., the key criteria for selecting indicators for the system
are the following: compliance with targets, flexibility, logical integrity, the presence of
clearly defined critical values, availability of information base for calculations, mini-
mization of time and financial costs for calculations [1, p. 142].

Instead, I.I. Stets believes that forming a system of indicators that are con-
sidered as parameters for assessing the production and economic activity of the
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enterprise should comply with the following requirements: indicators should re-
flect the goals within the management task; the system of indicators should re-
flect the functioning of key subsystems of the enterprise; suitability of the sys-
tem of indicators for measuring the results of activities and implementation of
corrective measures; comparability of indicators in the system; the clarity of the
algorithm for calculating indicators [5, p. 187]. However, the author does not
define that the indicators in the system should complement each other, not du-
plicate, be characterized by a high degree of analyticity and ensure effective
management decisions in the future.

The implementation of controlling over production and economic activity is
provided by the interaction with the management functions, as controlling supports
them with information. The scheme of the forming process of the controlled indica-
tors system of production and economic activity is presented in Fig. 1.

Vs

Clarification of the content of production and economic activity of the
enterprise
&
v
p
Allocation of main subsystems for controlling production and economic
activity
&
, v
Substantiation of the principles for the selection of controlled indicators
v
[ Selection of indicators in accordance with established rincinles
) v
Determination of selected indicators based on the use of appropriate forms
v
P
Economic analysis of the dynamics of changes in the values of indicators of
production and economic activity of the enterprise
&

v

Clarification of the system of controlled indicators of production and economic
activity for their further use in management

Fig. 1. The scheme of the forming process of the system of indicators
for controlling the production and economic activity of the enterprise
Source: created by the authors by [7; 8]

Based on the analysis of existing approaches to the selection of systems of
indicators, as well as considering the radical changes in the environment and
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management structure there are basic requirements of the selection of indicators
and the formation of the system of controlled indicators:

1. Indicators should reflect the efficiency of use of basic resources and the
enterprise as a whole.

2. Indicators should be as simple as possible and not require significant
consumption of time and resources to maintain them. It is necessary to compare
the costs needed for the development and operation of this system and its use-
fulness in the future.

3. The number of main indicators should not be too large, because attention
is distracted and there are difficulties in presenting them.

4. For each indicator the desired or recommended value of measurement
and subsequent evaluation of the results should be specified.

5. A system of indicators should be calculated and submitted to manage-
ment within a clearly defined timeframe.

6. Methods for calculating the system of indicators should not be changed
for a long enough period to ensure their comparability.

After a thorough analysis of leading experts in the field of economic
analysis and management, in particular by the frequency of use of individual
indicators within each of the identified subsystems, we found that controlling
production and economic activity should be based on the following partial in-
dicators (table 1).

Table 1. Indicators for assessing the subsystems of production and economic activity
of the enterprise

Subsystem name

Key indicators of the subsystem

Production indicators that reflect the efficiency of resource use, pro-
subsystem duction efficiency
Financial indicators of liquidity, financial stability, profitability, business
subsystem activity, performance of the enterprise in the capital market
indicators of efficiency of forms and methods of work with
Personnel . .
personnel, labour activity and management of working hours,
subsystem . . . .
social and psychological efficiency of work with personnel
indicators of efficiency of strategic marketing manage-
Marketing sub-  |ment, organization and functioning of marketing service,
system implementation of tactical marketing programs, function-

ing of marketing information system

Innovation and
investment sub-
system

indicators of efficiency of introduction of innovations in
production and management processes, introduction onto
the market of new goods or services

Source: created by the author by [2; 3; 6]
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Most economists believe that the economic activity of the enterprise is a
complex system that includes its own set of individual subsystems that ensure
its proper functioning.

Analyzing different approaches to the allocation of the enterprise subsys-
tems, we concluded that it is advisable to allocate the following subsystems to
control the production and economic activity of the enterprise: production, finan-
cial, personnel, marketing, innovation and investment subsystems, because work
performing within each of them is a main condition for enterprise surviving.

This system of indicators of production and economic activity in terms of
its main subsystems is sufficiently informative and reflects all aspects of the en-
terprise activity for effective management with minimal resource costs.

The analysis of business activity within the management system allows to
ensure the adoption of relevant management decisions regarding the search,
formation and improvement of the enterprise potential in order to ensure their
sustainable economic development and ensure a high level of competitiveness.
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