6. MHpopMamOHHO-Pa3bACHUTENbHBIE MeTOAbI. OHM HampaBJICHbI
Ha TpOBelIeHHE HH()OPMAIMOHHO-PA3bICHUTEIBLHON pabOThl PYKOBO-
JICTBOM OPTaHH3allli B TPYAOBBIX KOJUIEKTHBAX IO PACKPHITHIO COIIU-
AIbHO-3KOHOMHUYECKOTO COJCPKAHUS KOHKPETHBIX MPOM3BOICTBEHHBIX
3a7a4, OOCYKJEHHE TyTed WX pEIICHHs, CBOCBPEMEHHOE JOBEICHHE
JIOCTOBEPHOM ¥ MOJIHON MH(POPMAIIUU O JESTeIbHOCTH OpPraHU3alluH, O
POJIH TaHHBIX KOJUTEKTHBOB U OTACIBHBIX PAOOTHUKOB B PEIICHUU MPO-
W3BOJICTBCHHBIX 3aJ1a4 U MPOOJIEM.

7. MeToipl, HalpaBJICHHBIC HAa YCTPAHEHUE OTPHIATEIbHBIX CTHMY-
708 (Hampumep, (HaBOPUTOB, HECTPABETHBOCTH, HEPABHBIX YCIOBHI
paboThl W OIUIATHI TPY/A, IPUBUIETHI IS OTAETBHBIX PAaOOTHHUKOB H
T.IL.), YTO BBI3BIBAET HEY/IOBJICTBOPEHHOCTh Y PaOOTHUKOB U CHHXKAET
UX MOTHBAIIMIO K TPOU3BOIUTEILHOMY TPYLY.

BrIicokast MPOW3BOAUTENBHOCT TPyJda PabOTHHUKOB OpraHW3aIuf
JOCTUTACTCS JIMIIb TOT/a, KOT/Ia 3Ty CHCTEMY METOIOB PYKOBOIHUTEIH
UCIIOJIB3YIOT B KOMILIEKCE 10 BCEM HAIPABJICHHSM, BKIIFOYAIOIIUM KaX-
JIYT0 TPYIIIY MOTHBAITHOHHBEIX METOIOB.
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IHonuna I'pyabko
(Pecniybniuka benapych)
Hayunslit pykoBogutens H.A. JIOrBUHOBUY, CT. IPENOABATENb
benopycckuil rocy1apcTBEHHBIN arpapHbli TEXHUYECKUI YHUBEPCUTET

INPOBJIEMbI COBPEMEHHOI'O YIIPABJIEHUS
INPEANTPUATUEM

[Ipennpusitie 3aHMMaeT LEHTPAaJbHOE MECTO B  HApOXIHO-
XO35TICTBEHHOM KOMIJIEKCE JIF000H CTpaHBl. DTO TMEPBUYHOE 3BEHO 00-
HIECTBEHHOTO pa3zelieHus Tpyaa. IMeHHO 37iech co3/1aeTcs HaloHalb-
HBIH goxoa. [Ipeanpustre BeICTyMaeT Kak MPOU3BOJAUTENb U 00eceyun-
BAeT MPOLECC BOCIIPOM3BOJCTBA HA OCHOBE CAMOOKYNAEMOCTH U Camo-
CTOSITEIILHOCTH.

CoBpeMeHHOE YIPaBJICHHE CEThCKOXO3SHCTBEHHON OpraHu3aiuei
UMEET PsiIl KaK IMO3UTHBHBIX, TAK M HEraTUBHBIX CTOPOH. Ilo3uTuBHEIE
CBSI3aHBI C TMPEANPHUATHIMH, KOTOpble APPEKTUBHO (YHKIIHOHUPYIOT,
o0ecrevynBaloT TOCTaTOUYHBIH POCT 0OBEMOB MPOU3BOJCTBA TOBAPOB M

336


http://rep.bsatu.by

yCIyT, yBeJIW4YeHHEe NPUOBUTH, PEHTA0ENbHOCTH M UMEIOT yCTOWYHBOE
¢uHaHCcOBOE MoNIOXKEeHHE. HeraTuBHbBIE K€ CBS3aHBI C CENILCKOXO3ANUCT-
BEHHBIMH MPEINPUATUAMHU, KOTOPbIE HAXOATCS B KPU3UCHOM IIOJIOXKE-
HUH, IMEIOIIMMHU KPEAUTOPCKYIO 3a10JDKEHHOCTD TI0 IIaTekaM B OoJI-
KeT, HECBOCBPEMEHHYIO BBIIUIATY 3apaOOTHOM IUIATHI, Y KOTOPBIX OTMe-
yaeTcs MPOJOJLKUTENBHBIN Clla] IPOU3BOACTBA U KOTOPBIM I'PO3UT pa-
30peHHe.

ITeproii U camoli TJIaBHOM, Ha HAIl B3TJIs, MPOOJIEMON COBPEMEH-
HOT'O YIPAaBIEHUS MOXHO BBIICIUTH HEAOCTATOYHOE 3HAHHE KOHBIOHK-
Typbl phIHKA. JTa MpobjieMa xapakTepHa AJIsi HAUWHAIOIIUX IMpeInpu-
aruil. Yamie Bcero oHM mpeHeOperaroT TiyOOKHM aHAIM30M pBIHKA H
HA4YMHAIOT BBIIIYCK MPOAYKIUH B YCIOBHAX HEONPEIECICHHOCTH, HEJOC-
tatogyHocTH mH(popmanuu. [locmeacTBUAMHA TakuX AEWCTBUH SIBISIETCS
HEBOCTpeOOBaHHAS MPOAYKLUS U 3HAYHTEIILHBIE YOBITKH, a BCIICACTBUE
3TOT0 W ApYyrue npodjaeMbl Ha MpeInpusiTHH, T.K. OJHa mpoljeMa Bile-
4eT 3a co00il psig apyTux, damie 6oyee cephe3HbIX IpoOeM.

HemanoBaxHoii siBisieTcs Takas MmpoOiema, Kak HeJOCTaTOYHBIN
YPOBEHb KBaJU(PHUKAIMKA MEHEHKEPOB M MepCOHANa MPEIIPUSITHS: OT-
CyTcTBHE 0a30BBIX 3HAHHMH, HABBIKOB PYKOBOJACTBA, JMYHOCTHBIX Ka-
4gecTB. MeHemxkep — 3T0 Mpo(ecCHOHaIbHO MOATOTOBJICHHBIH YIpaB-
JSIOIIMN, 3aHUMAOMUN TIOCTOSIHHYIO YIIPABICHUYECKYI0 JIOJIKHOCTD,
Ha/IeJIeHHBIH TpaBOM NpUHMMATh peweHus. OmnpeneneHHO, dTa Ipo-
OyeMa MOXKET CTOSITh HapaBHE C NEPBOM, T.K. YCHEIIHOe (HYHKLIHOHUPO-
BaHUE TPEANPHUATHS B OOJNbILIECH CTeNeHH 3aBUCHT OT IpodeccruoHamu3-
Ma KaapoB. JIFoIn — BOT caMo€ TIIaBHOE, OT YE€ro 3aBHCHUT BCS EATEIb-
HocTh npeanpustus. Ilosromy npodeccnonanusM KagpoB OUeHb BasKEH
Ui ycneurHol, 3@dQexkTuBHON nesaTenbHOCTH. OUYeHb 4YacTO MOXKHO
BCTPETHUTH JIIOJICH, KOTOphIe paboTaloT HEe MO CBOEH CHEelHanbHOCTH,
YTO HasbIBaeTcs Hed(pPEeKTHBHON 3aHATOCTHIO. JIIO[M TpaTAT CBOW MO-
TEHIIMAT Ha APYTHe 3aHATHS, MPOPECCHOHAIOB CTAHOBUTCS BCE MEHBIIIE
W MeHbllle, 1 paboTomaTeNsIM CTAaHOBUTCS CJIOXKHEE MCKATh MOAYUHEH-
HBIX C COOTBETCTBYIOIIMM YPOBHEM KBaJIM(HUKALINN.

OTnenbHO CTOUT OTMETUTH MPOOJeMy NpeciielOBaHUSI MHIUBHIY-
aNbHBIX Liesied, a He nenelt npeanpusatus. KoneuHo, npexje Bcero pa-
O6oTHHKH nyMaioT o cebe. Ho mist adpdexktuBHOTO DyHKUIMOHUpOBaHHS
OPEeanpHUsATHs KpaiiHe HEOOXOAMMO IyMaTh O LEJsAX MPEAnpHUsTHs, 1o-
poii naxe B yniep0 cebe. 3ajaua MeHemKepa — MPABUIBHO MOTHUBUPO-
BaTh MEPCOHAJ, YTO MO3BOJIUT JOCTHYb BBICOKOM NMPOU3BOIUTEIHLHOCTH
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u yBennueHus npuObu. CienoBaTeNbHO, MOTHBANMS MEPCOHANA —
BA)KHBIH acreKT d(PEKTUBHON AESATEILHOCTH MPEATIPUATHS, TOITOMY
OYCHL BAXHO YACJIATH el MNpUCTAJIbHOC BHUMAaHHUE B CUCTEME YIIpaB-
JCHHUS.

YcTpaHeHue BBIIIEHA3BaHHBIX MpoOieM, OyneT crocoOCTBOBATh
JOCTH)KEHHIO JTYYIINX SKOHOMHUYECKHX PE3YyIIbTaToB, yCTOHUYMUBOMY (H-
HAaHCOBOMY IOJIOKCHHUIO NPCANPUATHA KW TO3UTHBHBIM TCHACHIHAM
YIpaBIEHHUS.

YK 005:332:331.101
IOpmnii I'paii
(YxpaunHa)
Hayunsrii pykoBogutens A.J[. Uukypkona, 11.3.H., nmpodecop
ITogonbckuil rocyJapCTBEHHbIN YHUBEPCUTET

INEPCOHAJI B CUCTEME YIIPABJIEHUS PASBBUTHEM
HNPEANIPUATUA

The radical changes that have taken place in the economy of Ukraine
in recent years require a comprehensive analysis and further develop-
ment of enterprise management, especially personnel. It is also con-
nected with the growth of their role in the modern conditions of forma-
tion of the national economy, as well as with demographic and migra-
tion processes, which have led to a decrease in the number of labor re-
sources, deterioration of their quality structure, reduction of intellectual
potential. Effective economic activity of the enterprise is possible in the
presence of the formed management mechanism. Given that the effi-
ciency of personnel use and the intensity of the process of reproduction
of labor potential are of paramount importance for the realization of
competitive advantages, the formation of an effective mechanism of
personnel management is a strategic task of the enterprise, as successful
development of the enterprise provides the labor sphere. In this regard,
the contribution of each employee to the final results of the organiza-
tion. Therefore, the task of the enterprise in achieving highly productive
work is to find effective ways to manage labor and create a management
mechanism that will be adequate to the current stage of market trans-
formation, enhance human resources, transform staff into human capital
and bring income to both employee and enterprise. Solving problems
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