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The article deals with the problem of the innovative development of the poultry industry in a highly competi-
tive market economy, provides a methodology to assess innovativeness «TAT» as a fundamental factor of the strate-
gic development, reflected the recommendations on adapting the poultry industry to changing environmental factors 
based innovation strategy.

Keywords: poultry, innovative «TAT», management, strategic evaluation, the external environment, strate-
gic development.
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1.
2012-2014

– 0,37 0,31 0,18 0,14
0,297 0,27 0,511 0,17 0,055
0,245 0,17 0,514 0,031 0,12
0,293 0,19 0,485 0,24 0,21
0,286 0,21 0,518 0,19 0,10

2.
2012–2014

-

0,573 0,514 0,297 0,461

0,411 0,397 0,245 0,351

0,720 0,681 0,293 0,565

0,639 0,593 0,286 0,506
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