all participants of the corporate process are respected, and at the state
level al necessary measures are taken to ensure the formation and de-
velopment of the corporate sector. The basis of self-regulation of the
corporate governance mechanism is the development in the joint stock
company of recommendation standards - codes of corporate governance
detailing certain aspects of corporate governance within the framework
of Corporate Governance Principles.

The mechanism of corporate governance, aimed at regulating the
economic interests of owners. However, the impossibility of the existence
of such a phenomenon without general management, embodying eco-
nomic, organizational, industrial, socia, environmenta andother relations
within the enterprise, obliges us to consider an integrated management
system based on a set of mechanisms of corporate governance, aimed at
achieving the strategic goals of the joint-stock company.-We believe that
the qualitative use of dl possible instruments of the corporate governance
mechanism will increase the efficiency of joint-stock companies, which in
turn will lead to meeting the economic needs of not only the owners of the
companies but also other participantsin corporate relations.
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Benopycckuii rocyiapcTBeHHbIM-arpapHblid TEXHUYECKUN YHUBEPCUTET

HEPCIHEKTUBBI IIOBBIINEHUA DOPPEKTUBHOCTHU
YIIPABJIEHU S HTHHOBAIIMOHHBIM ITOTEHIITUAJIOM
HNPEANIPUATUA

B Bek MHTEHCHBHOTO HAyYHO-TEXHHUUYECKOTO MPOrpecca WHHOBALIMOH-
Hble TEXHOJIOLUM CTAHOBSTCS OCHOBOM HE TOJILKO PA3BHUTHS, HO U BEDKHBA-
Hus Hpeanpustuil. Tobko Ha OCHOBE MHHOBAL[MOHHBIX TEXHOJIOTHI MOX-
HO "YCIIEHIHO pa3BUBATHCS B YCIOBHSAX OXKECTOUCHHOH KOHKYPEHTHOM
0OpBOBI MKy MPEATIPUSITUSIMH 32 PHIHKU COBITa CBOCH MPOAYKIIUH.

YcnoBust 1esTeNbHOCTH TPENIPUSITHIA OCTIOKHSIIOTCS TEM, UYTO BHEII-
HSISl cpella AMHAMUYHO MEHSETCs, BO3pPAcTatoT (akTopsl pucka. [loaTomy
MHOTHE MPEANPHUATHS, KOTOPbIe HE BBIIEPKUBAIOT KOHKYPEHTHOH 0Opb-
Obl, THOHYT, BO3HHKAET MHOTO HOBBIX MPEAINIPUSTHH, HEKOTOPBIE yCIIeIl-
HO Pa3BUBAIOLIMECS MPEAIPUATHS YBEIIMUUBAIOT COBIT CBOCH MPOIYKIINH,
Ipyrue o0beJUHSIOTCS, 00pasys OOJbIIIe MOHOIIOIHH.
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Ynyumenue pesrenpHOCTH Tpeanpusatuii AIIK mpsmo ompenens-
I0TCSl pa3BUTHEM U 3((EKTUBHOCTBIO MAaTEPUAIBHOIO IMPOM3BOJICTBA.
KoHeuHo ero ycrnexu CBsI3bIBAIOT ¢ HAYYHO-TEXHUYECKUMHU WHHOBALIWS-
MH, TAKUMH KaK OCBOCHME Pa3BUTHE HOBBIX TEXHOJIOTHII, aBTOMAaTH3a-
LU IPOM3BOACTBA U ApyruMu. Ho mpu 3TOM, Kak npaBmiio, JOITyCKaeT-
Csl OYEHb PacIpOCTpaHEHHas OIIMOKa CpPeOu MCTOYHUKOB YCIIEXOB_HE
Ha3bIBaeTCA TAaKOM (DaKTOp, KAaK pa3BUTHE METOJOJOIMU U NPaKTUKU
yIpaBiieHUs IPOU3BOJACTBOM B HYaCTH WHHOBALMH.

VYipaBieHus: B COBPEMEHHONM PHIHOYHOM AKOHOMHMKE MOKHO CYH-
TaTh YCHELIHBIM, €CJIM OHO 00ecleunBaeT KOHKPETHON MTPOU3BOICTBEH-
HOH CHCTeME AOCTIKEHHUS! KOHKYPEHTHBIX ITPEUMYILIECTB:

VYnpaBieHue — 3TO MPEXIE BCEro BIMSHHE CyOBEKTa YIPaBICHUS
Ha OOBEKT yIpaBJICHHUS.

OmHuM M3 OCHOBHBIX CPEACTB YIIPABJIAEMOIQ  Pa3sBUTUS IPEATIPHATHS
SIBIISIETCS. MHHOBAIMOHHEIN motenmman (WIT). Ho He Bce CeMbCKOXO3SMCT-
BEHHBIE MPENPUSTHS 00JIaJat0T 3HAUYUTEIbHOW HHEPLUHUOHHOCTBIO, TIOTOMY
YTO HOBOBBEIEHUSI OOBIYHO BBI3BIBAIOT CMEILICHUE PAaBHOBECHS B HUX U He-
NpeABUJICHHBIE TOCenCTBU. Besikoe HOBOBBEICHUE BEET K HApPYLICHHUIO
YCTOWYMBOCTY OPraHW3allNH, BbI3bIBAET B HEH BHYTPEHHEE HAIIPSDKEHUE.

VYnpasieHue NOTEHIHAIOM, B OCHOBE KOTOPOT'O JISKUT CUCTEMHBII
MOJIX0J] K OOECTICUEHHUIO Pa3BUTHS, TOpazno 3¢ (heKTuBHEE SIMHUIHBIX
MEpOINPUATUI, HANpPABICHHBIX Yalllé BCEr0 Ha COBEPLICHCTBOBAaHHE
TEXHOJIOTMYECKUX OTHOILEHNH.

VYnpaBieHne MHHOBALMOHHBIM ITOTEHIIMAIOM SIBJISIETCSI OIHUM M3
3JIEMEHTOB CTPAaTeTWy yNpPaBICHUS NPEANPHUITHEM, IIO3TOMY IOJ
yIpaBjieHHEM MHHOBALMOHHBIM arpapHbIM MOTEHLIMAIOM MPeNpUsiTHS
ClIeZlyeT MOHMUMATh IPOLECC BIMAHUS 3aMHTEPECOBAHHOIO CyObEeKTa Ha
COBOKYITHOCTh MaTepUaJIbHO-TEXHUYECKHX, KaIpOBBIX, MHPOPMAIHOH-
HBIX U (DUMHAHCOBBIX PECYpPCOB, HAIIPAaBIEHHBIX Ha (OPMUpPOBaHHE U
Pa3sBUTHE MHHOBALMOHHOIO MTOTEHIMANA C LEIbI0 TOCTHKEHHUS U MOJy-
YEeHUS HPEAIPHUATHEM KOHKYPEHTHBIX IPEUMYIIECTB.

[losTOoMy BBIOOp cTpaTeruu SIBJISIETCS] 3aJ0IOM YCIeXa WHHOBALM-
OHHOW JIeSITETbHOCTH

B 53T0#i cBA3M, MHHOBALMOHHAS MOJMTUKA — 3TO MPOTpamMma, ycTa-
HaBIMBAIOIIAsl OYEPEIHOCTh BHEAPEHUs] WHHOBALMHA B 3aBHCUMOCTH OT
MMEIOINXCS PECYPCOB M ITOCTABJIEHHBIX 33/1a4. 3a1aueii HTHHOBALIMOHHOM
HOJIMTHKH SIBJISETCS 00ECIIEUeHNE COTJIACOBAHHOCTH KAUeCTBEHHBIX U KO-
JIMYECTBEHHBIX CBS3€H BCEX 3JIEMEHTOB MHHOBALMOHHOM JIESTEIBHOCTH.
[Ipu pa3paboTKe MHHOBALIMOHHOM HOJIMTHKU LIMPOKO HCIOJIB3YIOT HKO-
HOMHKO-MaTE€MaTHYECKHE MOJENH. Y CIIEIIHO peal3yeMas HHHOBALMOH-
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Hasl TIOJINTHKA 00ECIIeYNBAET ITOCTOSHHYIO CBSI3b MEXKAY BCEMHU 3TaramMu
OCYIIECTBJICHUS] MHHOBALIMI U COTJIaCyeT ACHCTBUS CIy)KO MpeanpusiThs,
HETIOCPEICTBEHHO YYaCTBYIOIIMX B MHHOBAILIMOHHOM IIPOLIECCE.

Takum 00pa3oM, MEXaHNU3M Pa3pabOTKH MHHOBALMOHHOHN HOIUTHKH
BKJIIOYAET B ceOs psizl 1OCIIe0BATENIbHBIX 3TAllOB, OCHOBHBIMHU U3 KOTO-
PBIX ABIISIFOTCA:

— MCCIIEZIOBAaHUE CIIPOCAa HA NPOLYKLIHIO NMPEANpHSTHS, Olpernese-
HHUE EMKOCTH PBIHKA U NIEPCIIEKTUB €0 Pa3BUTHUS,

— IJIAHWPOBAHMUE U OPraHU3aLMsd HHHOBALIMOHHON AEATEIIHOCTH;

— Ka/IpoBoe o0ecriedeHNe HHHOBAILIMOHHOM JESITeIbHOCTH

— KOMIUIEKCHBIN aHanu3 3 ¢GEeKTUBHOCTH BHEIPEHUS] HOBOBBEACHUN
U CBSI3aHHBIX C HUIMH PUCKOB.

3TO NPUBOAUT K YCTAHOBJICHUIO YCTOMUMBBIX CBSI3€H MEXIY IPOU3BO-
JUTENIEM M MOKYIATesIMHU, KOTZa MPOU3BOJNTEND CTAHOBUTCS HE MPOCTO
MOCTaBIMKOM ONpPEAEICHHON MPOAYKINH, a YIaCTHUKOM MapKETUHIOBOM
JeATEIbHOCTH, OPHEHTUPOBAHHOM Ha 3aIPOChl KOHEUHOTOATOTPEOUTEISL.

Taxum 00pa3oM, HEOOXOTUMBIMH YCIOBUSIME 3(PPEKTUBHOTO YIIpaB-
JIEHUs] THHOBALIMOHHON JIESITENbHOCTHIO HA HPEINPUSTUH SBIISICTCS

—Cco3/laHue OJIarONPHUATHOW Cpefbl, CTUMYJIHPYIOIIEH MOWCK U OC-
BOCHHUE HOBILECTB;

— OlpeZeIeHne IPUOPUTETHBIX HANPABICHUN MHHOBALMOHHOH Hesi-
TEJIBHOCTH B COOTBETCTBHHU C YCTAHOBKAMHU CTPATEIMYECKOTr0 IJIaHa.

— HallelMBaHUe Bcell THHOBALIMOHHON AESTENFHOCTH Ha HYKIIbl PhIHK,

BrlsiBIIeHHBIE HEOCTATKH YKA3bIBAIOT HA HECOOTBETCTBHUE YIIpaBIIe-
HHUSA MHHOBAIlMOHHBIM HOTEHIIMAJIOM Ha CEJIbCKOX 031 CTBEHHBIX npea-
NPUATHSIX TPUHLIUIAM \ONTAMAIBHOCTH M 3(P(PEKTUBHOCTH, KOMILIEKC-
HOCTH, TIEPCTIEKTUBHOCTH | TJIAHOBOCTH, COAJTAHCHPOBAHHOCTH U JIMHA-
MHUYHOCTH, THOKOCTH M 3J1acTHYHOCTH. [l03TOMy OueBHaHAa HE0OXOau-
MOCTh TIOMCKa HATPABJICHUI COBEpIICHCTBOBAHMS YNpPABICHHS arpap-
HBIMU TIPENNPUSATHSIMHA Ha OCHOBE (OPMHUPOBAHHS U HCIOJIb30BaAHUS
WHHOBAIIMOHHOI'O IIOTCHIIHAJIA, nobo COBCPIICHCTBOBAHUC YIIPABJICHUA
WHHOBAIIMOHHBIM TMOTCHIHAJIOM SBJIACTCA, IO CYTH, COBCPHICHCTBOBA-
HUEM YIPAaBICHHS MPEANPUITHEM.
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