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In article features of use of the mechanism of an assessment and management of economic risk on the basis of the 
complex analysis of external and internal conditions of activity taking into account application of opportunities of the 
enterprise for decrease in risk on the example of economic activity of Oshmyansky meat-processing plant are considered. 
The offered algorithm of a solution of the problem of management economic risk can be the main component of strategy 
of management of risk for the meat-processing enterprises both at implementation of the current production activity, and 
at development and deployment of investment projects. By means of the offered algorithm of the qualitative analysis of 
risk major factors of risk of production, innovative, commercial, financial, administrative fields of activity of the enter-
prise are revealed and estimated. On the basis of the analysis of sensitivity and scenarios various possible options of their 
influence are considered. The offered actions for neutralization allowed to minimize influence of analyzed factors. Within 
a stage of a choice of actions for decrease in risk the model of a choice of an alternative way of decrease in risk in relation
to separately taken risk factor is developed: self-insurance and covering of losses from external sources. At the heart of a 
choice of a way of decrease in risk the criterion of minimization of the given expenses is used. 
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