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Summary. The essence of the management of enterprises, organizations, insti-
tutions is define goals, development strategies and make effective management
decisions to achieve goals. In modern management theory, it is generally ac-
cepted that control is the realization of several interrelated functions. The prin-
ciples of management in general imply a universal character and extend their
influence practically to all sectors of the economy and management in it. The
following categories can be considered as such general principles: planning,
purposefulness, stimulation, discipline, competence, hierarchy.

Annoranusi. CyTb ynpaBJeHUsl MPEANPUATHIMH, OPTaHU3ALMSIMH, YUpexe-
HUSIMU 3aKIIFOYAeTCsl B ONPEJENICHNH LeJIei, CTpaTeruu PasBUTHS U MPUHATHU
3¢ (GEeKTUBHBIX YIPaBICHYECKUX PELICHUN Ul JIOCTIKeHus neneil. B cospe-
MEHHOW TEOpHH YIPaBJICHUS OOIICNIPU3HAHHO, YTO KOHTPOIb — 3TO pealin3a-
M1 HECKOJBKUX B3aUMOCBS3aHHBIX (YHKUWI. [IpUHIMIIBI yripaBiieHUs B Le-
JIOM HOCST YHHBEPCAIBHBIH XapaKTep W PaclpoCTPaHSIOT CBOS BIHMSHHE IPaK-
THYECKH Ha BCE OTpaciy 3KOHOMHKH M ylpaBleHUs B Heil. J[anee moryT pac-
CMaTpHBAThCS TaKHMe OOIIMe NMPUHIMIIBI KaK: IUIAHWPOBAHHUE, LeTIeyCTPEMIICH-
HOCTb, CTUMYJIMPOBAaHHE, IUCUUILIMHA, KOMIIETCHTHOCTD, HePapXusl.

Management is a system of control methods in a market that implies an or-
ganization's orientation towards demand and market needs, a constant desire to
increase production efficiency with the lowest cost in order to obtain optimal
results. Management is the process of planning, organizing, motivating, and
controlling to formulate and achieve an organization’s goals. The essence of
management is also the optimal use of resources (land, labor, capital) to
achieve the goals set.

In modern management theory, it is generally accepted that control is the
realization of several interrelated functions.
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- planning, as a management function provides the definition of the purpose
of the organization, the means and the most effective management methods to
achieve these goals;

- organization. This function is to form the structure of the organization and
ensure the management of all necessary (personnel, means of production,
money, materials, etc.) to achieve the goals of the organization;

- motivation. It is the process of encouraging other people to work towards
the goals of the organization;

- control. This management function involves assessing and analyzing the
effectiveness of the organization’s performance.

Consider in more detail the principles of management. As already noted,
they are two types, general and particular. The principles of management in
general management imply a universal character and extend their influence
practically to all sectors of the economy and management in it. The following
categories can be considered as such general principles: planning, purposeful-
ness, stimulation, discipline, competence, hierarchy.

As for private principles, they, as a rule, are local in nature and are in-
volved in the regulation of individual management processes in a particular in-
dustry or an individual enterprise. These principles are developed by each en-
terprise or industry independently, in accordance with the need or well-
established traditions, culture or requirements. Management like any activity is
also subject to the subordination of laws that define various boundaries and re-
strictions.

Management principles should also obey the laws and restrictions that they
impose. The principles themselves are not rare and define certain criteria and
requirements for the management of the organization, they can describe what
the head of the enterprise should be, and help create a certain basis for effective
management. At the same time, a single manager is not obliged to directly and
accurately follow the principles of management, ideally the manager himself
must form them, independently based on the basic positions of such principles
formulated by well-known scientists in this field. But often, managers take as a
basis some principles and simply customize them to suit their needs on the ba-
sis of necessity and environment, except for general principles that are the same
for everyone with minor changes.

Modern American model management is used not only in the USA, but
also in New Zealand, Australia, Canada and other countries. American man-
agement is focused on the development of corporations these use strategic
board in their activities. It is based on situational and system analysis of the ex-
ternal and internal environment. Management in Japan is distinguished by the
fact that contacts between firms are built on friendly and family relationships
between managers. The level of education of all staff is quite high, in addition,
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there is a constant professional development. They receive an award for success
in work. Lifetime employment is practiced, and retirement benefits are pro-
vided to all family members of an employee after he retires.

In accordance with the objective requirements of the development of socio-
economic systems in the context of accelerating scientific and technological
progress, sharpening market competition, economic ties become more complex,
an objective need arises in the development of individual management compo-
nents - its applied areas. This is natural, because the development of any system
involves the implementation one of the following options.

- the emergence of new qualities of the system with the unchanged compo-
sition of its elements;

- or the emergence of new elements of the system;

- or the emergence of new systems.

Analyzing the activities of the enterprise, we can distinguish the types of
management, reflecting the components of applied management. Management
of the organization as an applied research area involves the study of ways of ra-
tional organization of the socioeconomic system in order to achieve specified
goals in the conditions of limited resources.

Strategic management as an applied scientific direction of management is a
tool of management, which focused on the formation of long-term goals and
programs of the socio-economic system, and combining five elements: strategy
as a plan (action program), strategy as a position (vision), strategy as a tech-
nique (technology), strategy as a pattern (pattern, pattern, system) of actions,
strategy as a perspective (formulation of the desired results).

Management decision-making methods as an applied scientific direction of
management is a complex of diverse ways of making expedient decisions when
managing a socioeconomic system. They characterize a set of logically interre-
lated, purposeful, consistent management actions of competent and creative
management subjects, who capable of ensuring the rational implementation of
the management tasks assigned to the socioeconomic system (selection of
goals, programs and ways to achieve them).

The principles of management in general management imply a universal
character and extend their influence practically to all sectors of the economy
and management in it. The following categories can be considered as such gen-
eral principles: planning, purposefulness, stimulation, discipline, competence,
hierarchy.

In accordance with the objective requirements of the development of socio-
economic systems in the context of accelerating scientific and technological
progress, sharpening market competition, economic ties are becoming more
complex, an objective need arises in the development of individual components
of modern management — its applied areas: personnel management, project
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management, investment management, risk management, environmental man-
agement, systems approach, etc.

We also note that with the development of management as a science, due to
the development of society, its new modern directions will be formed.
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AnHoranmsi. VccnenoBanbl npoOJieMbl arpolpOMBIIIIEHHOTO MapKeTHHTa,
pEeLIeHHE KOTOPBIX MO3BOJIUT MOBBICHTH 3((EKTUBHOCTD CEIbCKOX03HCTBEH-
HOT'O IPOU3BOJICTBA.

Abstract. The problems of agriculture marketing, the solution of which will in-
crease the efficiency of agricultural production, are investigated.

MapKeTI/IHI‘ B arponpoOMbBIIIJIECHHOM KOMIUICKCC OXBAaTbhIBACT TPU HaIlpaB-
JIEHUs] JIeATEeNIbHOCTU: 00ecledeHHe CEIbCKOro XO03sHCTBAa MPOJYKIHEN MPOu3-
BOJICTBCHHO-TCXHUYCCKOTO Ha3HAYCHUA (MapKeTI/IHF CpCaCTB HpOI/ISBOZlCTBa),
peanu3alnmio CelbCKOXO3SUCTBEHHON NPOAYKIMHM M CEJIbCKOXO3SHUCTBEHHOIO
CBIPbs (MapKeTHHT CEJIbCKOXO3SHCTBEHHOTO CHIPBs), €¢ MmepepaboTKy M COBIT
IIPOJIOBOJILCTBEHHBIX TOBApOB Y€pe3 TOPTOBYIO CETh (MapKETHHI IPOIOBOJb-
CTBEHHBIX TOBAPOB).
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